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IntrcKluction 

This document provides for the annual subnission of the Service Delivery atxl Budget Inplerrentation Ran (SDBIP) as required in terms of the Municipal Rnance 
Managerrent Act. It should be read in conjunction v\yith the Munidpalitys Integrated Developtrent Ran (IDP), Budget arxf Strategie Business Unit Business Rans 
for the financial year 2012/ 2013. 

The SDBIP gives affect to the Integrated Development Ran (IDP) and budget of the munidpality therefore the IDP and budget must are fully aligned with each 
other, as required by the MFMA. The SDBIP provides the vital link betv^en the mayor, coundi (executive) and the adninistration, arxf fadlitates the process for 
holding management accountable for its performance. 

The SDBIP serves as a "contract" betvveen the adninistration, council and community expressing the goals and objectives set by the coundi as quantifiable 
outcomes that can be implemented by the adninistration over the next tv\yelve months. This provides the basis for measuring performance in service delivery 
against end of-year targets and implementing the budget. 


Z Legislative Framevxwk in terms of IN/FMA 


The Municipal Rnance Management Act (MFMA) of 2003 is aimed to secure sound and sustainade management of the finandal affairs of rmnidpalities and to estadish treasury 
norms and standards through continually promoting transparency, partidpation and accountadlity of munidpalities. 

The MFMA requires that munidpalities prepare a Service Delivery and Budget Irrplementation Ran as a strategie financial management tod to ensure that budgetary dedsions 
that are adopted by munidpalities for the finandal year are aligned vyth their Integrated Development Ran Strategy. 

According to section I of the Act a service delivery and budget irrplementation plan means a detailed plan approved by tbe mayor of a munidpality in terms of section 53(1)( c)(ii) 
for irrplementing the rmnidpalitys delivery of nxinidpal services and its annual budget, and whieb must indicate- 

(a) Prqjections for each month of the year 

(i) Revenue to be cdlected, by source; and 

(ii) eperational and Capital expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and indudes ary revisions of such plan by the mayor in terms of section 54( 1)( c); 

In terms of Section 53 (3) of the Munidpal Rnance Management Act (MFMA) No. 56 of20CG. The mayor rrust ensure- 

(a) that the revenue and expenditure prqjections for each rmnth and the service delivery targets and performance indicators for each quarter, as set out in the service delivery and 
budget irrplementation plan, are made public no later than 14 days after the approval of the service delivery and budget irrplementation plan; and 

(b) that the performance agreements of the rmnidpal manager, senior managers and any other categories of offidals as may be prescribed, are made public no later than 14 
d^/s after the approval of the munidpalitys service delivery and budget irrplementation plan. Copies of such performance agreements rrust be subnitted to the council and the 
fVEC for local government in the province. 
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Budget breakdcHAn in terms of the IDP 


Key Performance Area 


Basic Service Delivery 


Local &x5norric Developrrent (LED) 


Munidpal Rnandal Viability and Management 


Good Governance and Public Partidpation 


Total Budget 


Operating 

Expenditure 

2012/2013 


Capital 

Expenditure 

2012/2013 


Revenue 

2012/2013 


Surplus/ 

(Deficit) 

2012/2013 








52,011 

23,522 

43,197 

( 8 , 814 ) 







0 

0 

0 

0 







17,619 

130 

34,843 

17,224 







13,916 

660 

1,057 

( 12 , 859 ) 


83,546 

24,312 

79,097 

( 4 , 448 ) 




4. The SDBIP Concept 

The SDBIP is a management, implementation and monitoring tod that vwll assist the ma^/or, councillors, nxinidpal manager, senior managers and corrmunity. It vyll fadlitate the 
accountade rde that managers hdd to the CoundI and that Councillors hdd to the corrmunity. It also fosters the management, implementation and monitoring of the budget, 
the performance of senior management and the achievement of the strategie objectives as laid out in the IDP. 

VUiilst the budget sets yearly service ddivery and budget targets (revenue and expenditure per vote), it is irrperative that in-year mechanisms are ade to measure performance 
and progress on a continuous basis. Hence, the end-of-year targets must be based on quarterly and monthiy targets, and the nxinidpal manager nxist ensure that the budget is 
built around quarterly and rriorithiy iriforrnation. Being astart-of-year planning and target tod, the SDBIP gives meaning to bdh in-year reporting in terms of section 71 (monthiy 
reporting), section 72 (rrid-year report) and end-of-year annual reports. 

5. Coirponents of the SDBIP 

./ Monthiy prqjections of revenue to be cdlected for each source 

./ Monthiy prqjections of expenditure (operating and Capital) and revenue for each vote 

./ Quarterly projections of service ddivery targets and performance indicators for each vote 
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a) Monthlypmjectionsof rev/enuetobecollectedforeachsource 

The SDBIP information on revenue will be monitored and reported nx)nthly by the Munidpal Manager in terms of section 71 (l)(a) and (e) to ensure timeously remedial steps if 
necessary. Comprehensive financial policies wil ensure realistic revenue projections by taking into account appropriate service and delivery levels, standards, ability to pay and 
collection efforts. 


Description 


Budget Year 2012/13 


Rthousand 


July 

August 

Sept. 

October 

No\/ember 

December 

Jcinuary 

February 

March 

April 

IVby 

June 

Budget Year 
2012/13 

Re\/enue Bv Source 

Property rates 

Property rates - penalties & collection 
charges 


241 

241 

1,250 

240 

240 

240 

240 

240 

240 

240 

240 

240 

3,892 

Service charges - elearidty revenue 


505 

506 

480 

480 

480 

480 

480 

480 

480 

480 

490 

513 

5,854 

Service charges - \A€d:er revenue 


150 

150 

150 

260 

230 

230 

230 

190 

190 

150 

150 

203 

2,283 

Service charges - sanitation revenue 


120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

120 

121 

1,441 

Service charges - refuse revenue 


60 

60 

60 

60 

60 

60 

60 

60 

60 

60 

60 

56 

716 

Service charges - other 


- 

- 

- 

- 


- 

- 

- 

- 

- 

- 

- 

- 

Rental offadlitiesand equipment 


35 

35 

35 

35 

35 

35 

35 

35 

35 

35 

35 

50 

435 

Interest earned - external investrrents 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Interest earned - outstanding detators 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Dvidends received 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines 


3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

12 

45 

Licences and perrrits 


- 

1 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

1 

/^gency services 


5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

5 

7 

62 

Transfers recognised - operatiorTal 


- 

7,000 

- 

- 

7,000 

- 

- 

3,600 

- 

- 

- 

41 

17,641 

Other revenue 


5 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

5 

50 

Gains on disposal of PPE 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

1,950 

_ 

_ 

1,950 



1,124 

8,125 

2,107 

1,207 

8,177 

1,177 

1,177 

4,737 

1,137 

3,047 

1,107 

1,248 

34,370 
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b) Monthiy prqjections of expencOture (operating and capita!) for each vote 


Description 


Budget Year 2012/13 

Rthousand 


Jdy 

Augu, 

Sept 

October 

Ncverrt)er 

Decerrber 



IVbrch 

April 



Budget Year 
2012fl3 

Canital exDenditire bv vote 















Tednical Services 


600 

500 

500 

500 

800 

800 

800 

800 

800 

800 

800 

5,911 

13,611 

Total Capital Expenditue byVote 


600 

500 

500 

500 

800 

800 

800 

800 

800 

800 

800 

5,911 

13,611 

ExDenditire bv Vote to be 

aoorooriated 















B<eajtive 


805 

750 

770 

828 

815 

895 

880 

879 

905 

1,180 

540 

774 

10,021 

Budget &TreasLffy Office 


470 

475 

460 

460 

460 

460 

460 

460 

460 

460 

500 

549 

5,674 

Tednical Senflcss 


2.200 

2,250 

2,265 

1.852 

1,865 

1,795 

1,800 

1,801 

1,785 

1.500 

2,100 

2,007 

23,220 

Total ExpenditLoe by Vote 


3,4^ 

3,475 

3,495 

3,140 

3,140 

3,150 

3,140 

3,140 

3,150 

3,140 

3,140 

3,330 

38,915 

Surplus/(Deficit) before assoc. 


(2,350) 

4,650 

(1,388) 

(1,933) 

5,037 

(1,973) 

(1,963) 

1,597 

(2,013) 

(9^ 

(2,033) 

(2,093) 

(4,566) 




Quarteriy Prqjections of Service IDelivery Targets and Performance indicators for each vote 


Vote — Executive and Ooundl 


Vote/ 

Indicator 


To effedively 
support 
intemal 
pditical 
irteitaces 


To effecJiv/ely 
support 
extermi 
political 
irttertaces 


To effectively 
support high 
level strategie 
arxl 

operatiortal 
irterfaces artd 
activities. 



Courtdl corrrrittee 


I ntergoN/ernmental 
Relation Forum 


Ftercentage of Forum 
Dedsions 


Courdl meetsthe 


Suxessof 
performartce 
management for 
direct reports 
reviewed (quarteriy 

revievv/^ 100% 
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Amual 

Expenditure 


Amual 

Rev/enue 


Month Ending 


Vote / Indicator 

Unit of 

measurement 

Annual 

Target 

R(000) 

R(000) 

Jul-12 

FYpjected 

Actual 

Ensure effedive 

adrrinistrative 
rranagerrent and 
internal contrds 

Compliance to 
targets set for the 
adrrinistration 

100% 



IVbnthIy 

report 

1 

IVbnthIy 

Departmental 

reports 

36 

668 


3x 

departmental 

reports 

■ 

Ensure effedive 

technical 

management 

Monitoring of 
conditional grants 
according to 
business plans — 
monthiy reports 

100% 



IVbnthIy 

report 

■ 

Monitoring of 
DBSALoans 
against business 
plans 

100% 



IVbnthIy 

report 

■ 

Percent^e 
spending of Budget 
-QSJVl 

100% 



IVbnthIy 

report 

■ 

Eradication of Back 
Logs-SDBIP 
targets 

100% 



IVbnthIy 

report 

■ 

Redudion in 

doAntime in Basic 

services 

Wëter (days 
pa) 

12 

223 

77 




Month Ending 

Month Ending 

Month Ending 

Month Ending 

Month Ending 

Aug-12 

Sep-12 

Oct-12 

Nov^l2 

Dec-12 

FYpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Monthiy 

report 

1 

Monthiy 

report 

1 

Monthiy 

report 

1 

MortNy 

report 

1 

Morthiy 

report 


3x 

departmental 

reports 

■ 

3x 

departmertal 

reports 

■ 

3x 

departrrental 

reports 

■ 

3x 

departmental 

reports 

■ 

3x 

departmertal 

reports 

■ 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

Morthiy 

report 

■ 

Morthiy 

report 

■ 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

IVbnthIy 

report 

■ 

Morthiy 

report 

■ 

Morthiy 

report 

1 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

IVbnthIy 

report 

■ 

MortNy 

report 

■ 

Morthiy 

report 

■ 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

MortNy 

report 

■ 

Morthiy 

report 

1 



Dov\ntime 

report 
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Annual 

Expenditure 


Annual 

Revenue 


Month Ending 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

R(000) 

R(000) 

Jul-12 

Prpjected 

Actual 

Ensure effeöive 
Planning and 
Project 
management 

Reviei/v and approval of 
LEDStrategy 

100% 





Align of DM Spatial 
Development 
Rame\AO'k vwth local 

frameyvork 

100% 





\AMer Services 
Development Pan 

100% 





Dsaster IVbn^ement 
Pan (lintedto DM 
Pan) 

100% 





Human Resource 
Development 

Review & report on 
Equity Pan 

4 

74 

26 

Equity plan 
revievved & 

report 


Review & report \Aferk 
Skills Pan 

1 

19 

7 



Review and approve 
Organgram 

1 

19 

6 

Organ gram 
revi»Aed and 
approved 


Labour Relations 

Local Labour Forum 
meetings 

12 

223 

77 

Meetings 

report 


Dsdplinary Cases 
Reported & Corrpleted 

100% 



As required 


Health, Safety and 
Environment 

Nurrber of Health & 
Safety Com meetings 

12 

223 

77 

Meeting 


MonthIyH&S reports 

12 

223 

77 

Report 


Prepare H&S 
equipment Schedule 

1 

19 

7 



Safety Equipment 
issued according to 
Schedule 

100% 



As per 
scheduie 



Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Aug-12 


Sep-12 



No\a 12 IDec-12 



Meeting & Meeting & 

report report 



As per 
Schedule 
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Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Revenue 

R(000) 

Month Ending 

Jul-12 

Month Ending 

ALig-12 

Month Ending 

Sep-12 

Month Ending 

Oct-a2 

Month Ending 

Nov-12 

Month Ending 

De<>12 

npjected 

Actual 

FYpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Public partidpation 
and gcxDd gcA/emance 

Nurrber of \A/ërd 

Corrrrittees held 
(quarterly) 

28 

519 

181 


■ 


■ 

1 meeting per 
7\Aards 

■ 


■ 


■ 


■ 

Nurrber of IDP Rep 
meetings 

3 

55 

22 


■ 


■ 

IDP meeting 

■ 


■ 


■ 


■ 
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Aimual 

Expenditure 


Annual 

Rev/enue 


Month Ending 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

R(000) 

R(000) 

Jan-12 

Prpjected 

Actual 

To effectively 
support internal 
pditical 
irterfaces 

Scheduled Coundl 
meetings \A/ith full 
preparation 

4 

74 

26 

1 coundl 
meeting 


Special Coundl 
meetings 

1 

74 

26 



Coundl comrrittee 
meetings 

36 

668 


3 coundl 

corrmittee 

meetings 

■ 

To effectively 
support external 
political 
interfaces 

1 rtergcA^nmental 
Relation Forum 

attended 

4 

74 

26 



Percentage of Forum 
Dedsions irrplemented 

80% 



80% Forum 

dedsion 

rret 


Coundl meetsthe 
people 

4 

74 

26 

Coundl 

meetsthe 

people 


To effectively 
support high 
level strategie 
and operational 
interfaces and 

activities. 

Successof 
performance 
management for direct 
reports reviewved 
(quarterly revie^ 

100% 



PMS 

reports 



Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Feb-12 

Mar-12 

Apr-12 

May-12 

Jun-12 

FYpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Projected 

Actual 

Prpjected 

Actual 



1 coundl 
meetirrg 




1 coundl 
meetirrg 




Ispedal 

coundl 

meeting 




1 spedal coundl 
meeting 




Ispedal 

coundl 

meetirrg 

■ 

3 coundl 

comrrittee 

meetings 

■ 

3 coundl 

cormittee 

meetings 

■ 

3 coundl 

conrrittee 

meetings 

■ 

3 coundl 

cormittee 

meetings 

■ 

3 coundl 

conrrittee 

meetings 

1 





1 ntergovernmental 
Forum meetirrg 












80% Forum 

dedsion 

met 










Coundl 

meetsthe 

people 










PMS 

reports 
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Vote / Indicator 


Toensure 
Performance 
Management and 
Reporting 


de\/elopment of a 
credible 
Integrated 
De\/eloprrent Plan 


DeN/elopment of 
polides and by- 
la\/\s 


Ensure effective 
customercare 


Ensure effective 
finandal 
management 


Unit of measurement 


Corrpletion of 2009^10 
Annual reports 


Nurrber of managerrent 
Performance Reports 
subrritted to coundi 


Approval of an MS^ 
compliant IDP ty Coundi 
(Annual Reviewv) — March 


Percentage of Identified 
IDP Projects conpleted to 
business plan 


Nurrber of identified 
polides corrpleted (Land 
Management, Heet 
Management, Review HR 
Anti Corruption, Risk 
Management , PMS Policy 


Corrpliance \A/ith customer 
care policy 

(NurrÉDer of Customer 
corrplains satisfactory 
attended tcVresolved) 



Annual 

Annual Reuenue 
Expenditure 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Rpjected Actual Prpjected Actual Prpjected Actual FYpjected Actual npjected Actual FYpiected | Actual 








Not mare 

Percentage attainment of than 5% 

Budgetary allocations variance 



Section 71 
report 
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Amual 

Expenditure 


Amual 

Rev/enue 


Month Ending 


Vote / Indicator 

Unit of 

measurement 

Annual 

Target 

R(000) 

R(000) 

Jan-12 

FYpjected 

Actual 

Ensure effedive 

adrrinistrative 
rranagerrent and 
internal contrds 

Conpliance to 
targets set for the 
adrrinistration 

100% 



IVbnthIy 

report 

1 

IVbnthIy 

Departmental 

reports 

36 

668 

^9 

3x 

departmental 

reports 

■ 

Ensure effedive 

technical 

management 

Monitoring of 
conditional grants 
according to 
business plans — 
monthiy reports 

100% 



IVbnthIy 

report 

1 

Monitoring of 
DBSALoans 
against business 
plans 

100% 



IVbnthIy 

report 

■ 

Percent^e 
spending of Budget 
-OSM 

100% 



IVbnthIy 

report 


Eradication of Back 
Logs-SDBIP 
targets 

100% 



IVbnthIy 

report 

■ 

Redudion in 

doAntime in Basic 

services 

Wëter (days 
pa) 

12 

223 

77 

Dcwitime 

report 



Month Ending 

Month Ending 

Month Ending 

Month Erxling 

Month Ending 

Feb-12 

Mar-12 

Apr-12 

IVby-12 

Jun-12 

FYpjected 

Actual 

Prpjected 

Actual 

FYpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Monthiy 

report 

1 

Monthiy 

report 

1 

IVbnthIy 

report 

1 

MortNy 

report 

1 

Morthiy 

report 


3x 

departmental 

reports 

■ 

3x 

departmertal 

reports 

■ 

3x 

departrrental 

reports 

■ 

3x 

departmental 

reports 

■ 

3x 

departmertal 

reports 

■ 

Monthiy 

report 

■ 

Monthiy 

report 

1 

IVbnthIy 

report 

1 

Morthiy 

report 

1 

Morthiy 

report 

1 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

IVbnthIy 

report 

■ 

Morthiy 

report 

■ 

Morthiy 

report 

1 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

Morthiy 

report 

■ 

Morthiy 

report 


Monthiy 

report 

■ 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

MortNy 

report 

■ 

Morthiy 

report 

■ 







DoiAntime 

report 
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Amual 

Expenditure 


Annual 

Re\/enue 


Month Ending 





R(000) 

R(000) 

Jan-12 

Vote/ Indicator 

Unit of measurement 

Annual 

Target 



Projected 

Actual 


F^view and approval of 
LEDStrategy 

100% 





Ensure effedive 
Planning and Project 

Align of DM Spatial 
De\/elopment 
RameiAork \A/ith local 

frarrEwvork 

100% 





mandement 

\AMer Services 
Development Plan 

100% 






Dsaster Management 
Plan (linked to DM Plan) 

100% 






Re^ew & report on 
Equity Plan 

4 

74 

26 



Human Resource 
De\/elopment 

Review & report WDrk 
Skills Plan 

1 

19 

7 




Reviei/v and apprcve 
Organ gram 

1 

19 

6 



Labour Relations 

Local Labour Forum 
meetings 

12 

223 

77 

Meeting &. 
report 



Dsdplinary Cases 
Reported & Corrpleted 

100% 






Nurrijer of Health & 
Safety Com meetings 

12 

223 

77 

Meeting 


Health, Safety and 

Monthiy H&S reports 

12 

223 

77 

Report 


Environmert 

Prepare H&S equipmert 
Schedule 

1 

19 

7 

H&S 

Schedule 



Safety Equipmert 
issued according to 
Schedule 

100% 


































































































Vote/ Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Annual 

Re\/enue 

Fi(000) 

Month Ending 

Jan-12 

Month Ending 

Feb-12 

Month Ending 

Mar-12 

Month Ending 

Apr-12 

Month Ending 

May-12 

Month Ending 

Jun-12 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

FTpjected 

Actual 

nrjected 

Actual 

Public partidpation 
and good 
goMernance 

Nurrber of \A/ërd 

Comrittees held 
(quarteiiy) 

28 

519 

181 

1 meeting per 
7\Aards 

■ 


■ 


■ 


■ 

1 meeting per 
7vvords 

■ 


■ 

Nuntjer of IDP Ftep 
meetings 

3 

55 

22 

IDP meeting 

■ 


■ 


■ 


■ 

IDP meeting 

■ 


■ 


15 








































Vote: Budget and Treasury Office 





Annual 

Expenditure 

Annual 

Re\/enue 

Month Ending 

Month Ending 

Month Ending 

Month Ertding 

Month Ending 

Month Ending 




R(000) 

R(000) 

Jul-n 

Aug-U 

Sep-U. 

Oct-n 

Nov-11 

Dec-n 

Vote / indicator 

Unit of measurement 

Annual 

Target 



n'ojected 

Actual 

FYpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 


Monthiy budget control. 
recondliation of general ledger 
accounts and report 
acxxDrdingly 

12 

308 

955 

Monthiy 

report 

■ 

Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


MontNy 

report 


Monthiy 

report 



Subrrission of annual reports 
prescribed by the MFMA by 
February (each year) 

1 

26 

79 


■ 












MFM^ quarterly reports to 
Coundl, National Treasury, 
PrcMndal Treasury 

4 

101 

320 


1 





Quarterly 

report 

subrritted 







MFMAsedion 71 reports — 
rronthly 

12 

308 

955 

Report 

subrritted 

■ 

Report 

subrritted 


Report 

subrritted 


Report 

subrritted 


Report 

subrritted 


Report 

subrritted 


Ensure accurate 
andtimeously 
reportingand 
Planning 

Tmeously subrrission of Md- 
Year report to Coundl. 
National & Provindal Treasury 
as per MFMA requirement 

1 

26 

79 


1 












Timeously preparation and 
subrrission of Ainual Rnandal 

Staterrents to Auditor-General 
in ne\A/ly accepted GRAP 
format 

1 

26 

79 


1 

AFS 

subrritted 

toAG 








AFS 

subrritted 

to AG 



Development of draft budget 

1 

26 

79 


■ 











Tode\/elopa 
corrpliant budget 

Timeously approval of annual 
budget as per required 
timeframe of IVFMA 

1 

26 

79 














andfinandal 


statements 


Preparation and appro\/al of 
Adjusted Budget 


26 


79 











































Amual 

Expenditii-e 

Re\/enue 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Vote / indicator 


Ensure effective 
capadty 

de\/elopment and 
support in the 
finandal unit 

Establish and 
maintain finandal 
Systems and 
polides 



Unit of measurement 


/^pproval of service level 
agreement and/or 
framaAork vyth spedfic 
time frames for finandal 
rraiiagernert support arid 
capadty building. 


Performance revie\AS 
conduded vwth Rnandal 
Personnel 


Inplement effedive system 
of re\/enue collection and 
safe keeping of data as per 
MFIW\ requirement 
Ensure 100% collection 
and receipt of grant funding 
as per DoRA allocations 


Annual reyiewand 
inplementation of 
approved credit control & 
debt collection policy 


Develop and irrplement a 
Property Rates policy 


Preparation and inplement 
a supplementary/ valuation 
rde 


Undertate a land use sujdit 
Annual review and 
development of other 
applicable revenue polides 
required per IVFMA 
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Monith Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Actual I Prpjected | Actual 


Debts 

recovered 
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Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Vote / indicator 


Rpjected Actual Prpjected Actual Prpjected Actual R*pjected Ac^ual Prpjected Actuai Rpjected | Actual 















































































Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Aug-U 

Sep-U 

Oct-11 

Nov-n 

Dec-U 

n'pjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

npjected 

Actual 











Performance 

report 

■ 






■ 

Performance 

report 

■ 

Monthiy 

report 

1 

Monthiy 

report 

1 

Ivtnthiy 

report 

1 

Morthly 

report 

1 

Monthiy 

report 


Monthiy 

report 

■ 

Monthiy 

report 

■ 

Monthiy 

report 

■ 

Morthly 

report 

■ 

Morthly 

report 

■ 



















































Debts 

reco\/ered 

■ 

Debts 

reco^red 

■ 

Debts 

reco^red 

■ 

Debts 

recoN/ered 

■ 

Debts 

reco^ed 

■ 
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Annual 

Expenditure 


Annual 

Revenue 


Month Ending 


Vote/ indicator 



Ensure accurate 
and tirreously 
reporting and 
Hanning 


R(000) R(000) Jul-n 


Annual 

Unit of measurement Target 


Ensure inplemertation of the 
supply Chain management 
regulations and appro\/ed 
pdicy 

1 

Apply an effective cash flow 
and investment management 
as per appro\/ed pdicy 
requirerrents 

1 

Establish an effective store 
and inventory ^/stem 

Enajre 100% maintenance 
and security in respect of 
general ledger accounting 
System 

1 

100% 

Annual reviewand 
development of applicable 
expenditure pdides required 
per IVFMA 

1 

Irrplement an effective system 
of asset and risk managerrent 
in compliance vwth MFMA 

1 

Develop and implement an IT 
pdicy and strategy 

1 

N/bnthiy budget contrd. 
recondliation of general 
ledger accounts and report 
accordingly 

12 

Subrrission of annual reports 
prescribed ty the IVFMA by 
February (each year) 

1 

MFMA quarterly reports to 
CoundI, National Treasury, 
Provindal Treasury 

4 

MFMAsection 71 reports - 
monthiy 

12 

Tmeously ajbrrission of ivld- 
Year report to CoundI. 
National & Provindal Treasury 
as per MFMA requirement 

1 



SDBI P developed 


1 


25 


79 
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Vote/ 

indicator 



Ensure 10C)%collection and receipt 
of grant funding as per DoRA 
allocations 


Annual re\/ie\A/ and implementation 
of appro\/ed credit control & debt 
cdlection policy 


De\/elop and implement a Property 
Rates policy 


Preparation and irrplement a 
supplementary/ valuation role 


Undertake a land use axiit 


Annual re\/iew and deN/elopment of 
other applicable re\/enLje policies 100% 
required per MFMA 






Ensure recovery of con^jmer and 100% 
sundry debt exceeding 90 days 


Implement an effective ^/stem of 
expenditure control in conpliance 
\Aith IVFMA requirements 


Ensure irrplementation cjf the 
supply Chain mandement 
regulations and apprcved policy 


Apply an effective cash flowand 
investrrent management as per 
approved policy requirements 


Establish an effective store and 
inventory ^/stem 


Ensjre 100% maintenancfi and 
securily in respect of general 
ledger accourting system 


Annual re^ew and development of 
applicable expenditure policies 
required per MFMA 


Irrplement an effective ^/stem of 
asset and risk managerrent in 
conpliance \A/ith MFMA 


Develcp and irrplement an IT 
policy and strategy 
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Vote / indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

Amual 

Revenue 

R(000) 

Month Ending 

Jan-12 

Month Ending 

Feb-12 

Month Ending 

Mar-12 

Month Ending 

Apr-12 

Month Ending 

May^l2 

Month Ending 

Jun-12 

FYpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Prpjected 

Actual 

Ensure accurate 
andtimeously 
reportingand 
Planning 

Todes/elopa 
corrpliant budget 
andfinandal 

statements 

Monthiy budget control. 
recondliation of general ledger 
accounts and report 
accordingly 

12 

308 

955 

Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Monthiy 

report 


Subrrission of annual reports 
prescribed ky the MFIW\ ky 
February (each year) 

1 

26 

79 













N/FMA quarterly reports to 
CoundI, National Treasury, 
PrcA/indal Treasury 

4 

101 

320 



Quarterly 

report 

sukxTitted 








Quarterly 

report 

subnitted 


MFIW\ section 71 reports — 
monthiy 

12 

308 

955 

Report 

subnitted 


Report 

sukDrritted 


Report 

sukDrritted 


Report 

sukDtritted 


Report 

sukDrritted 


Report 

subnitted 


Tirreously sufcnission of Md- 
Year report to CoundI. 
National & PrcA/indal Treasury 
as per MFMA requirement 

1 

26 

79 













Tmeously preparation and 
subHTission of Annual 

Rnandal Statements to 
Auditor-General in nev\^y 
accepted GRAP format 

1 

26 

79 







AFS 

sukDnitted 

to AG 






Development of draft kxjdget 

1 

26 

79 













Tirreously appro\^ of annual 
kxjdget as per required 
timeframe of MFMA 

1 

26 

79 













Preparation and appro\/al of 
Adjusted Budget 

1 

26 

79 
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Vote / indicator 



Annual 

Re\/enue 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Projected Actual Prpjected Actual Prpjected Actual FYpjected | Actual 


Actual I Prpjected | Actual 


En^jre effedive 
capadty 

development and 
support in the 
finandal unit 


Establishand 
rreintain finandal 
^^eiTBand 
pdides 



ApproN/al of service level 
agreement artcVor 
frame\Aork vwth spedfic 
tirre frames for firtandal 
managerrent support and 
capadly building. 


Performance revie^AS 
conducted with Rnandal 
Personnel 


Irrplement effective system 
of revenue collection and 
safe keeping of data as per 
IVFMA requirerrmt 
Ensure 100% collection 
and receipt of grant 
fundi ng as per DoRA 
allocations 


Annual review and 
irrplementation of 
approved credit contrd & 
debt collection pdicy 


De\elop and irrplement a 
Property Rates policy 


Preparation and irrplement 
a supplementary/ valuation 
role 


Undertake a land use cUJdit 
Annual review and 
develcDprrerTt cjf other 
applicable revenue polides 
required per MFMA 
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Vote/ 

indicator 




Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Prpjected Actual Prpjected | Actual 



Ensure reco\/ery of 
ODrisumer and sundry detat 
exceeding 90 days 


Irrplement an effective 
^/stem cff expenditure 
cxDntrd in compliance vyth 
IVFM^ requirerrents 


En^jre irrplerneritation of 
the supply chain 
management regulations 
and appro\/ed policy 


/^pply an effective cash 
flowand investment 
management as per 
approved policy 
requirerrents 


Establish an effective store 
and inventory ^/stem 
Ensure 100% maintenance 
and security in respect of 
general ledger accounting 
System 


Annual reviewand 
development of applicable 
expenditure policies 
required per MFMA 


Irrplement an effective 
^/stem of asset and risk 
management in 
corrpliancevvth IVFMA 


Detats 

recovered 


Debts 

reccvered 


Detats reccA/ered 


Actual I Prpjected | Actual 


Detats 

recovered 


Prpjected Actual Prpjected | Actual 


Detats 

reccvered 


Detats 

recovered 
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Vote / indicator 


TodeN/elopa 
corrpliant 
budget and 
finandal 



Ensure accurate 
andtimeously 
reporting and 
Planning 


Monthiy budget contrd. 
recondliation of general 
ledger accounts and report 
accordingly 


Subrrission of annual 
reports prescribed by the 
MFM^ by February (each 
year) 


IVFMA quarterly reports to 
Coundl, National Treasury, 
Provlndal Treasury 


IVFMAsection 71 reports - 
monthiy 


Timeously subrrission of 
IVld-Year report to Coundl. 
National & Provlndal 
Treasury as per MFM^ 
requirement 


SDBIP developed 


Timeously preparation and 
subrrission of Annual 
Rnandal Statements to 
Ajditor-General in newvly 
accepted GRAP format 


Development of draft budget 


Tmeously approval of 
annual budget as per 
required tirreframe of MFMA 


Preparation and approval of 
Adjusted Budget 


Annual 

Expenditure 

Revenue 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


FVpjected Actual FYpiected Actual FYpjected Actual Prpjected Actual Prpjected Actual FYpjected | Actual 
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Ensure effective 
capadty 

develcpment and 
support in the 
finandal unit 


Establish and 
maintain finandal 
Systems and 
pdides 



Approval of service level 
agreement and framevvork 
vyth spedfic time frames for 
finandal management support 
and capadty building. 
(Debt Cdlection, Security, 
Meter Fteaders) 


Perfbrmance re\/iev\s 
conducted vwth Rnandal 
Personnel 


Irrplement effective system of 
revenue collection and safe 
keeping of data as per MFMA 
reqürement 


Ensure lOOyoadlection and 
receipt of grant funding as per 
DoRA allocations 


Annual review and 
irrplerrentation of approved 
credit contrd &debt collection 
policy 


Develop and irrplement a 
Property Rates policy 


Preparation and irrplement a 
supplementary/ valuation role 


Undertate a land use audit 


Annual review and 
developmert of other 
applicable revenue polides 
required per MFMA 


Ensure recovery of consumer 
and sundry debt exceeding 90 
days 


Irrplement an effective ^^em 
of expenditure control in 
corrpliance with MFMA 
requirements 


Annual 

Expenditure Annual 
Revenue 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


n'piected Actual Prpjected Actual Prpjected Actual Rpjected Actual Projected Actual Prpjected | Actual 



Debts 

recxDvered 


Debts 

recovered 


Debts 

recovered 


Debts 

recovered 
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Annual 

Expenditure 


Annual 

Revenue 


Month Ending 


Vote/ indicator 



Ensure accurate 
and tirreously 
reporting and 
Hanning 


R(000) R(000) Jan-12 


Annual 

Unit of measurement Target 


Ensure inplemertation of the 
supply Chain management 
regulations and appro\/ed 
pdicy 

1 

Apply an effective cash flow 
and investment management 
as per appro\/ed pdicy 
requirerrents 

1 

Establish an effective store 
and inventory ^/stem 

Enajre 100% maintenance 
and security in respect of 
general ledger accounting 
System 

1 

100% 

Annual reviewand 
development of applicable 
expenditure pdides required 
per IVFMA 

1 

Irrplement an effective system 
of asset and risk managerrent 
in compliance vwth MFMA 

1 

Develop and implement an IT 
pdicy and strategy 

1 

N/bnthiy budget contrd. 
recondliation of general 
ledger accounts and report 
accordingly 

12 

Subrrission of annual reports 
prescribed ty the IVFMA by 
February (each year) 

1 

MFMA quarterly reports to 
CoundI, National Treasury, 
Provindal Treasury 

4 

MFMAsection 71 reports - 
monthiy 

12 

Tmeously ajbrrission of ivld- 
Year report to CoundI. 
National & Provindal Treasury 
as per MFMA requirement 

1 



SDBI P developed 


1 


25 


79 



29 
































































































Annual 

Expenditure 


Annual 

Re\/enue 


Month Ending 


Vote / indicator 


Tode\/elopa 
cxDiTpliant budget 
andfinandal 
statements 


Ensure effective 
capadty 

deN/eloprrent and 
support in the 
finandal unit 

Establish and 
maintain finandal 
Systems and 
pdides 


R(000) 

Annual 


R(000) Jan-12 


Unit of measurement Target 


Prcjected Actual 


Timeously preparation and 
subrrission of Annual 

Finandal Statements to 
Auditor-General in nevJy 
accepted GRAP format 

1 

25 

Development of draft 

1 

25 

budget 



Timeously approval of 
annual budget as per 
required timefrarre of 

1 

25 

N/FMA 





Preparation and apprcval 
of Adjusted Budget 
Appro\/al of service level 
agreement and frameuvork 
vwth spedfic time frames 
for finandal management 
support and capadty 
building. 

(Debt CollecJion, Security, 
Meter Readers) 


Performance revie^AS 4 101 320 

conducted with Finandal 
Personnel 


Implement effective 
System of revenue 
cdlection and safe 12 

keeping of data as per 
(VFMA requirement 



IVbnthIy 

report 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Feb-12 

Mar-12 

Apr-12 

May-12 

Jun-12 

FYpjected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 

Projected 

Actual 












■ 

Draft budget 
developed 














Annual 

Budget 

approved 
























Performance 

report 

1 

Performance 

report 






Performance 

report 


Monthiy 

report 

1 

N/bnthly 

report 

1 

Monthiy 

report 

1 

Monthiy 

report 

1 

Monthiy 

report 

1 
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Vote/ 

indicator 


Unit of measurement 


Annual 

Target 


Ensure 10C)%collection and receipt 
of grant funding as per DoRA 
allocations 

12 

Annual re\/ie\A/ and implementation 
of appro\/ed credit control & debt 
cdlection policy 

1 

De\/elop and implement a Property 
Rates policy 

1 

Preparation and irrplement a 
supplementary/ valuation role 

1 

Undertake a land use axiit 

1 

Annual re\/iew and de\/elopment of 
other applicable re\/enue polides 
required per MFMA 

100% 

Ensure recovery of consjmer and 
sundry debt exceeding 90 days 

100% 

Implement an effective ^/stem of 
expenditure control in conpliance 
\Aith IVFMA requirements 

1 

Ensure irrplementation of the 
supply Chain mandement 
regulations and apprcved policy 

1 

Apply an effective cash flowand 
investrrent management as per 
apprcA/ed policy requirements 

1 

Establish an effective store and 
inventory ^/stem 

1 

Ensure 100% maintenanco and 
securily in respect of general 
ledger accourting system 

100% 

Annual re^ew and development of 
applicable expenditure polides 
required per MFMA 

1 

Irrplement an effective ^/stem of 
asset and risk management in 
conpliance \A/ith IVFMA 

1 

Develcp and irrplement an IT 
policy and strategy 

1 
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Vote: Technical Service. 


Month Ending 


Month Ending 


Month Ending 


Month Ending 


Vote / Indicator 

Provision of 
terrporary services 


Eradicate bacMogs in 
infrastructure 


Provision of 
sustainable basic 
services 


Provision of buik and 
land services 


Armual 

Revenue 



Month Ending Month Ending 



Provide sanitation to 
households 


Eradication of buckets 


Actual 

R 

npjected 

Actual 

R 

npfected 

Actual 

R 

Projected 

Actual 

R 

FYpjected 

Actual 

R 

Prpjected 

(000) 

R(000) 

(000) 

R(000) 

(000) 

R(OOO) 

(000) 

R(000) 

(000) 

R(OOO) 




Supply electridty to 
households 


Percentage of community 
fadlity Prpjects corrpleted 


Percentage of tcwwn 
establishment completed 
project 


Provide basic sanitation to 
households 


Provide basic solid \Aaste 
to households 


Provide basic electridty to 

households 100% 


Provide basic \/\ater to 

households 100% 


Construction of a new 

se\Ner plant 100% 


Expansion and provision of 
newroads 
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Monith Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 
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Armual 

Revenue 


Month Ending 


Vote / Indicator 

Unit of measurement 

Annual 

Target 

Annual 

Expenditure 

R(000) 

R(000) 

Jii-i 

Prpjected 

R(OOO) 

L2 

Actual 

R 

(000) 

Planning and 
strategies 

DeN/elop axAater strategy 
and managemert plan 

0 





Develop a sanitation 
strategy and managemert 
plan 

0 





Transport 

management 

Mairtenance of rmnidpal 
roads 

1 

1,395 

0 

116 


Heet managemert plan 


944 

35 

79 


Housing delivery and 
land de\/elopmert 

Pro\/ide project 
rrTarT^errert for hlousirig 
units 

0 





Obtain accreditation for 
housing delivery agert 

0 





Purchase additional land 
through the DLA process 

0 





Tovwiship establishmert 
and l^ojt 

0 






Month Ending 

Aug-12 

Month Ending 

Sep-12 

Month Ending 

Oct-12 

Month Ending 

Nov-12 

Month Ending 

Dec-12 

Rpjected 

R(000) 

Actual 

R 

(000) 

Proiected 

R(000) 

Actual 

R 

(000) 

Projected 

R(000) 

Actual 

R 

(000) 

FYpjected 

R(000) 

Actual 

R 

(000) 

FYpjected 

R(000) 

Actual 

R 

(000) 





















116 


116 


116 


116 


116 


79 


79 


79 


79 


79 
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Month Ending 


Annual 

Revenue 



Month Ending Month Ending Month Ending Month Ending 


Month Ending 


Actual 

R 

npjected 

Actual 

R 

npjected 

Actual 

R 

Prpjected 

Actual 

R 

FYpjected 

Actual 

R 

FYpjected 

(000) 

R(000) 

(000) 

R(000) 

(000) 

R(000) 

(000) 

R(000) 

(000) 

R(OOO) 




Eradicate bacMogs in 
infrastructure 


Eradication of buckets 


Supply electridly to 
househdds 


Percentage of comrrunity 
fadlity Projecls corrpleted 


Percentage of toATi 
establishment corrpleted 
project 


Provision of 
sustainable basic 
services 
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Month Ending 


Monith Ending 


Month Ending 


Month Ending 


Month Ending 


Month Ending 
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Armual 

Revenue 

Month Ending 

Jan-13 

Month Ending 

1^13 

Month Ending 

Mar-13 

Month Ending 

Apr-13 

Month Ending 

May-13 

Month Ending 

Jun-13 




Annual 

R(000) 

Prpjected 

Actual 

Rpjected 

Actual 

Proiected 

Actual 

Projected 

Actual 

FYpjected 

Actual 

FYpjected 

Actual 

Vote / Indicator 

Unit of measurement 

Armual 

Target 

Expenditure 

R(000) 


R(OOO) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

R(000) 

R 

(000) 

Planning and 
strategies 

DeN/elop axAater strategy 
and managemert plan 

0 
















Develop a sanitation 
strategy and managemert 
plan 

0 















Transport 

management 

Mairtenance of rmnidpal 
roads 

1 

1,395 

0 

116 

1 

116 

1 

116 


116 

1 

116 

1 

116 


Heet management plan 


944 

35 

79 


79 


79 


79 


79 


79 



Pro\/ide project 
rraiT^errert for hlousirig 
units 

0 















Housing delivery and 

Obtain accreditation for 
housing delivery agent 

0 















land de\/elopmert 

Purchase additional land 
through the DLA process 

0 
















TovwTship establishmert 
and layout 

0 
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Petformance Plans for Senior Managers 


F^RFORIWNNCE 


PERFORMANCE PLAN for 2012/13 - MANAGER TECHNICAL SERVICES 

APPENDIX A KEYPERFORMANCEAREAS(KPA's.) and KET PERFORMANCE INDICATORS fKR'.)^ 80% 

Purpose-: The performance plan defines Coundl’s expectations of the Manager: Technical Services performance agreement to vvhich this docurrmt is attached and Section 57(5) of the Municipal Systems Act, Wiich prcvides the performance objectives and 
targets must be based on performance indicators (KR’s) as set in the Municipaliiys Integrated Development Plan as revieiAed amually 


Key" responsibilities: 

ivbnage the reduction of backlogs in basic infrastructure in the rrunidpality. 

Provide sustainable basic services to the cormrunity 
ivbnage the maintenance of the infrastructure in the rrunicipality 
ivtenage the roads agency function 

Support the promotion of municipal transformation and organisational development. 
. Support the promotion of good governance and public participation. 


Key Performance Area 

\/\/ëight 


PerfonriEince Indicator 

VUëight 

100 

Baseline Information 

Time Frame 

Target 


FYogress on Date of Review 

Quality 

Quality 

Infrastructure Development 
and Service delivery 

70 

1 

Provide . . .. households vyth potable water. 

10 






2 

Provide sanitation to . . .. households. 

10 






3 

Supply electridty to . . .. hotuseholds. 

10 






4 

Percentage of identified water reticulation prqjects corrpleted. 

5 






5 

Percentage of identified electridty reticulation project 
corrpleted. 

5 






6 

Percentage of identified comrunity fadlity prqjects corrpleted 

5 






7 

Provide project management support to . . .. Housing units 

5 






8 

Town planning prqjects corrpleted. 

5 






9 

Provide identified maintenance of rrunidpal infrastructure 

5 






10 

Corrpliance to the conditions as set out in the approved Roads 
Agency 

10 






Municipal Transformation 
and Organisational 
Development 

10 

11 

Irrplementation of the rrunidpalitys Performance Management 
^^em (PMS). Agreerrent aligned to the Integrated 
Development Plan (IDP). Of the Department: Technical 

Services 

5 






12 

Percentage irrplementation of the approved organisational 
structure aligned to the IDP of the rrunidpality 

3 






13 

Percentage irrplementation of the rrunidpalitys Custorrer Care 
policy applicable to the Department of Technical Services: 

2 
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Key Performance Area 

\A/ëight 


Performance Indicator 

VUëight 

100 

Baseline Information 

Time Frame 

Target 


FYogress on Date of Review 

Quality 

Quality 

Gocxd GcA/emance and 
Public Partidpation 

10 

14 

Corrpliance to set procedures in ensuring adherence legislation 
for comrmnity partidpation in terms of planning, budgeting, 
implementation, rronitoring and reporting. 







15 

Maintain relationships \A/ith organised business, through 
transparent, professional and accountable actions 








Percentage corrpliance to the anti-corruption policy for the 
rrunidpality in terms of the national strategy 

5 






Munidpal finandal viability 
and management 

10 


Corrpliancfi to the finandal management polides and by-la\AS 
of the rrunidpality. 

10 







100 



100 
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APPENDIX B: 


GORE CXDMPETHNCY REQUIREMEISTTS ( CCRs) = 20% 


PERIOD: 01 JULY 2012 to 30 JUNE 2013 


HOD: Technical Services 

Na 

Gore Coirpetency Requirements (CCRs) 

V\/ëight 

Quaiteiiy Scores 

Final 

Corrments 

Ist 

2nd 

3rd 

4th 

Score 


1. 

Core Managerial Competendes (CMCs) 








11 

Qient Oriertation and Customer Focus. ( cotrpulsory) 








12 

Financial N/bnagement. ( corrpulsory) 








13 

People Management and Errpowerment. ( compulsory ) 








14 

Change Mandement. 








15 

Corrmunication. 








16 

Honesty and Integrity. 








17 

KtTovJedge Management. 








18 

Problem Sdving and Analysis. 








19 

Programme and Project Managemert. 








110 

Service Delivery InncA/ation. 








in 

Strategie Capability and Leadership. 








2. 

Core Occupational Competendes (CXXl's) 








Z2 

Conpetencfi in policy conceptualisation, analysis and irrplementation. 








Z3 

Competence in Self Management. 








Z4 

Competence required ty other national line sector departments. 








Z5 

Excfiptional and dynarric creativity to improve the munidpality. 








Z6 

Interpretation of legislative and policy frameiAorks. 








11 

Kncvyledge of developmental local govemmert. 








Z8 

KnoiA/ledge of global and S.A political, sodal and econonic context. 








Z9 

KbOiA/ledge of furxliotTal rrunidpal fields/disdplines. 








ZIO 

KnoA/ledge of Performance N/bn^ement and Reporting. 








zn 

Skills in Mediation. 








Z12 

Skills in Governancfi 








Total: 


100% 
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PERFOPyviANCE MANAGEMBSTT SYSTEM (PMS) 


[appendix A PERFORMANCE PL^ for 2011/2012 - MANAGER ADMI NI STFIATI ON 


Purpose-: The performance plan defines Coundl’s expectations of the Manager: Technical Services performance ^reement to \/\4iich this document is attached and Section 57(5) of the Municipal ^/sterns Act, \A4iich pro\/ides the performance objectives 
and targets rrust be based on performance indicators (KPI’s) as set in the Munidpalitys Integrated Development Pan as revieNAed annually 

Key responsibilities: 

Manage the human resources and institutional transibrmation of the rrunidpality 
Manage and promote local econonic development in the rrunidpality 
Manage and promote sodal development in the rrunidpality 
Promote a safe and healthy environment 

Encourage and promote democratie gcA/ernance and public partidpation in the rrunidpality. 


Key Performance Area 

\Afeight 

Performance Indicators 

\Afeight 

Baseline Information 

Tirre Rame 

Target 


Quality 

Quality 



1. Ensurethat all approved IT/ MIS projects are irrplemented and maintained 

6 







2. Irrplement and irrprovethePerforrnarrce Management %stem(PMS). aligned to 
the Integrated Development Pan (IDP) of the rrunidpality 

6 





Munidpal Transformation 
and Organisational 
Development 


3. Arrend and operationalise an organisational structure aligned to the Integrated 
Development Pan (IDP) of the rrunidpality. 

6 






4 Arrend and irrplement effective adninistratlve and institutional systems, struclures 
and procedures: (HR Rnandal Polides. ^-laAs) 








5 Revise and operationalise integrated human resource mandement ^^ems 

6 







6. Irrplement the approved Customer Services Systerre In Department: Adninistration 

6 







7. Ensure Irrplementation of the approved LED and Tcurism Master Pan. 

8 





local Econorric 


8. Ensure the performance of a detailed analysis of local econonic development in the 
rrunidpality (LED) 

8 





Developrrent (LED) 

2 

9. Ensure the irrplementation of appreved projects inforrred by credible business 
plans vwthin the parameters of the LED Strategy and progranme 








10. Ensure the provision of institutional capadty to irrplement approved LED 
progranrres and to create a condudve environment lor shared grcMth in the 
rrunidpality 

8 





Derrrocratic Governaricfi 
and Public partidpation 


11. Ersure the prorrotion, support ard irrplerrieritation of apprcA/ed sodal 
development programmes 

3 






12 Ensure the irrplementation of the approved Disaster Mandement Pan In 
corrpliance vyith the Dsaster N/bnagement Act. 

3 







13. Ensure the irrplementation of land-use polides and legislation. 

3 
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Key Performance Area 

\Afeight 

Performance Indicators 

\Afeight 

Baseline Information 

Time Rame 

Target 


Quality 

Quality 



14. Ensure the promotion, support and implementation of apprcved Environmental 

3 







15. Ensure the provision of adrrinistrative support services to all comrrittees 
□fCouodl (Mayoral Corrrrittee. Portfolio Cormittees etc) 

3 







16. Ensure capadty" building of ccmrunity-based organisations to enhance effective 
ccmrunity partidpation 

3 







17. Support the building of relationships vwth organised business, labour dvil sodely 
through transparent and accountable actions 

3 







18. Implement and monitor the approved anti corruption strategy for the rrunidpalily in 
Department: Adrrinistration in terms of the National Strategy 

3 







19. Promote and monitor the Irrplementation of the apprcA/ed comrunication strategy 
in Department: Adninistration to promote transparency, public accountabiiity, access 
to Information and adrrinistrative justice and responsiveness 

3 





Munidpal Rnandal 
\/iabilily and mandement 

5 

20. Support and promote the achievement of an unqualified audit report. 

5 






100 


100 
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RENOSTERBERG MUNIOPALITY 



PERFORMANCE MANArGEMENTT-SYSTEM (PMS) 


APPENDXB: 

GORE COMPETENCY REQUIREMENTB ( CCRs) = 20% 

JULY 2012 to 30 JUNE 2013 

PERIOQOI 


HOD: Administration - 

No. 

Core Conpetencies (CMCs) 

Weight 

Quarterly Scores 

Final 

Corrments 

Ist 

2nd 

3rd 

4th 

Score 


1 

Core Managerial Corrpetendes 








1.1 

aient Orientation and Customer Focus, (compulsory) 








1.2 

Financial Management, (corrpulsory) 








1.3 

People Management and Errp>Aerment . (compulsory ) 








1.4 

Change Managemert. 








1.5 

Cormunication. 








1.6 

Honesty and Integrity. 








1.7 

Knodedge Managerrent. 








1.8 

Problem Solving and Analysis. 








1.9 

Progranme and Project ivbnagement. 








1.10 

Service Delivery InncA/ation. 








1.11 

Strategie Capability and Leadership. 








2. 

Core Occupational Competendes 








2.2 

Competence in policy conceptualisation, analysis and irrplementation. 








2.3 

Competence in Self Management. 








2.4 

Corrpetence required by other national line sector departments 








2.5 

Exceptional and dynarric aeativity to improve the rrunidpality 








2.6 

Interpretation of legislative and policy framevworks. 








2.7 

Kno\A^edge of devdopmental local ga/ernment. 








2.8 

Knowledge of global and S.A political, sodal and econorric cortext. 








2.9 

Knodedge of functional munidpal fields/disdplines. 








2.10 

Knowledge of Perfamance ivbnagement and Reporting. 








2.11 

Skills in Mediation. 








2.12 

Skills in Govemance 










100% 
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PERFaRMANCE MANAGEMEISTT SYSTEM 
PERFORMANCE PLAN • MANAGER: RNANCE 

APPENDIXA KEY PERFORMANCE AREAS (KPA's) and KEY PERFOMANCE INDICATORS (KPI’s). 

Purpose-: The performance plan defines Coundl’s expectations of the Chief Finance Officer performance agreement to \Ahich this doojment is attached and Seclion 57(5) of the Munidpal Systems Act, \/\4iich pro\/ides the performancfi objedJves and targets 
must be based on performance indicators (KPI’s) as set in the Munidpality’s Integrated De\/elopment Plan as re\/ie\Aed annually 

Key responsibilities 

1. Manage the budget reform implementation process 

2. Manage the finandal reporting process in terms of the IVFMA 

3. Manage expenditure and supply chain mandement 

4. Manage revenue and debt collection 

5. Manage asset and risk mandement 

6. Manage institutional transformation and organisational development in the department of finance 

7. Promote good govemance and public partidpation in finandal matters for the munidpality 


Key- Performance Area 

\Afeight 

Key Performance Indicators 

\/\feight 

Baseline information 

Time Frame 

Targets 


Progress on Dale or Reviö/v 

Quality 

Quartity 

1 Budget Reforms 
Inplementation Process 


1 Ensure inplementation of budget reforms prescribed in the MFMA as per categorisation 
of the munidpality. 

13 







2. Ensure timeously reporting in the prescribed formal tO CoundI, National and Pro\/indal 
Treasury, Auditor General, DPLG Department Housing and Local Government and other 
stakehdders. on prescribed dates 







2. Reporting Process in 
terms of the MFMA 


3. Ensure the drafting and subrrission of a rrid year report to CoundI 

9 







4. Ensure the timeously corrpilatlon of the Annual Finandal Staterrents in the prescribed 
format. 

9 






3. Expenditure and Supply 
Chain Management 

10 

5. Ensure the implementation and mandement of the expenditure and supply chain 
management System 

10 






4 Re\/enue and debt 

collection. 

10 

6. Ensure the collection and receipt In terms of all grant funding promulgated per DORA 
allocation. 

10 






5 Asset and Risk 
N/bnagement. 

7 

7. Ensure the implementation of effective asset and risk management 

7 








8. Irrplement the apprcved Performance managemert ^^em (PMS) in the Finance 
Department, alignedtothelDPofthe Munidpality 







1. Munidpal Transformation 
Organisational 


9. Operationalise the approved organisational structure of the Finance Departmert, 
aligned to the Integrated Development Plan (IDP) of the Munidpality 







DeN/elopment 

8 

10. Irrplement the approved adninistrative and institutional systems, structures and 
procedures in the Finance department (Finandal Polides, by-laws arrd comrunication 
Systems) 









11. Irrplement Finandal Customer Services system 









12. Ensure the Inplementation of the approved Process Plan for corrrnunity partidpation 
in terms of planning, budgeting, inplementation, monitoring and reporting. 







7 Good Go\/ernance and 
public Partidpation. 

12 

13. Irrplerrierit the approved firrarrdal anti-corruptionstrategyforthe munidpality in terms 
of the national strategy 
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PERFCRMANCE MANAGEMENTT SYSTEM (PMS) 


APPENDXB: 

GORE COMPETENCY REQUIREMEhfTS ( CCRs) = 20% 

PERIOD 01 JULY 2012 to 30 

JUNE2013 





HODnnance(CFO) 

No. 

Gore Gompetendes (GMCs) 

\Afeight 

Quarterly Scores 

Final Score 

Gorrments 

Ist 

2nd 

3rd 

4th 

1. 

Gore Managerial Gorrpetencies 








U 

Qient Orientation and Gustomer Focus, (compulsory) 








12 

Rrendal ivbnagernent. (corrpulsory) 








13 

People (vbnagement and Empov\erment. (cxDrrpulsory ) 








14 

Ghange (vtenagement. 








15 

Gommunication. 








16 

Honesty and Integrity. 








1.7 

KncM^edge Managerrent. 








\.8 

Problem Sdving and Analysis. 








19 

Rograrrme and Project Management. 








110 

Service Delivery Innovation. 








lil 

Strategie Gapablity and Leadership. 








2. 

Gore Gccupational Gorrpetencies 








Z2 

Gompöence in pdicy conceptualisation, analysis and implementation. 








Z3 

Gompetence in Self Management. 








Z4 

Gompetencs required other national line sector departments. 








Z5 

Exceptional and dynamic creativity to improve the munidpality. 








Z6 

Interpretation of iegislative and pdicy frarrevwDrks. 








2.7 

KncM^edge of developmental iocal government. 








2.8 

Kncw\^edge of giobal and SA pditical, sodal and ecxDnorric context. 








Z9 

Kno^edge of functional municipal fields/disdplines. 








2.10 

Kncw\^edge of Performance Management and Reporting. 








m 

Skiiis in Mediation. 








w. 

Skiiis in Governance 








Total: 


100% 
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PERFaRMANCE MANAGEMENT SYSTEM 


PERFORMANCE PLAN • MUNIQPAL MANAGER 

APPENDIX A 

KET PERFORMANCE AREAS (KPAs) and KEY PERFOMANCE INDICATORS (KPI's). 

Purpose-: The performance plan defines Coundl’s expectations of the Munidpal Manger performance agreement to which this document is attached and Section 57(5) of the Munidpal ^sterns At, which provides the performance objectives and targets rrust be based on performance 
indicators (KR’s) as set in the Munidpality’s Integrated Development Plan as revie\Aed annually 


Key responsibilities 

1. 1 PrcA/ide democratie and accountable gevernment to local corrmunities 

2. Ensure the pro\/ision erf services to comrunities in a sustainable manner 

3. Promote sodal and econonic development 

4. Promote a safe and healthy environment 

5. Encourage the involvement of corrmunities and comrunity organisations in matters of local government 


Key Performance Area 

\Afeight 

Performance Indicators 

\Aëight 

Baseline Information 

Time Frame 

Targets 



QuaJity 

Quantity 

Progress on Dale or R^/iew 

1 Munidpal 
transrformation and 
Organisational 
Development 

1. 

Irrplement and irrprove a Performance Management ^/stem aligned to the IDP of the 
rmnidroalitv" 

13 






2. 

Arrend and operationalise an organisational structure aligned to the IDP of the 
munidpal ity 







3. 

Arrend and irTplerrent effective adrrinistrative and institutional systems, structures and 
procedures (HR, Finandal pdides, By Lav\s and corrmunication) 

9 






4. 

Manage the interfece betvveen the M^ADral Conrrittee and CCMjndI, aligned to the 
adrrinistration and political priorities of CoundI 

9 






5. 

Introducé and operationalise integrated human resource managemert ^^ems 







6. 

Irrplement Customer Service ^/sterns 







2. Infrastructure 

Developrrent and Service 
Delivery 

10 

Irrplement an infrastructure development and investrrent model 







Provide basic rrunidpal services within the rrunidpality 







Fadlitate sustainable human settlement de\/elopment in linevwth the IDP 







Undertake a detailed analysis of econonic development in the rrunidpality 







Incorporatethe corrparative and conpetitive advantages of the rrunidpality into a 
credible i fd strategy and prograrrme 







3. Local Bxrnonic 
Development 

10 

Ensure the econonic development analysis, land use polides and spatial 
representation of the local econonic development Vision are induded in the Spatial 
Development Rame\Aork 







Provide institutional capadty to irrplement the LED programrres and to create a 
condudve environment for shared grov\rfh in the rrunidpality 







Irrplement sound finandal practices intermsofthe lyRVA priorities ardtirrefrarries 







Ensure the develcprrierit of firiartdal management polides and by-lavvs (supply chain 
management, credit control, tariff and investment polides) 







4. Munidpal Finandal 
Viability and management 

7 

Introducé and operationalise integrated finandal management ^^ems 







Enajre the achievement of set finandal viability targets 
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Key Performance Area 

\Afeight 

Performance Indicators 

\Afeight 

Baseline information 

Time Rame 

Targets 



Quality 

Quantity 

Progress on Dale or R^/iew 

Irrplement and corrply vwth finandal iegislation indudingthe Property Rates Ad and 
Dvision of Re\/enue Ad 







Set procedures to ensure adherence to Iegislation for corrmunity partidpation in terms 
of planning, budgeting, irrplerrentation monitoring and reporting 







Ensure regular corrmunications \Aith comrrunities on achiev/ement to targets of the 
rrunidpality 







Build capadty of conmunity-based organisations to effect partidpation 







Build relationshipsvyth organised business, labour and dvil sodetythroughtransparent 
and accountable atdions 







De\/elop and irrplement anti-corruption strategies for the rrunidpality in terms of the 
national strategy 







5. Good Governance and 
Public Partidpation 

8 

Ensure the effecJive functioning of the finandal and performance audit cormittee 







Introducé and maintain rrechanisms to ensure disdosure of finandal interest 







De\/elop and irrplement an effective cormunication strategy to prorrote transparency, 
public accountability, access to information and administrative justice and 
responsiveness 







Adtieve and maintain unqualified axiit reports 







Ensure comrunity satisfaction surv^^ are conducted 







Total 

100 
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PERFORMANCE MANAGEMEISTT SYSTEM (PMS) 

APPENDIX B: CORE COMPETENCY REQUIREN/BSTTS ( CCRs) = 20% PERIOD 01 JULY 2012 to 30 JUNE 2013 


1 Mjnidml ManaoRr: 1 

No. 

Core Corrpetendes (CMCs) 

NAfeight 

Quarterly Scores 

Final 

Score 

Corrments 

Ist 

2nd 3rd 4th 

1. 

Core Managerial Corrpetendes 






11 

aient Orientation and Custorrer Focus, (compulsory) 






1.2 

Finandal Management, (corrpulsory ) 






1.3 

People Management and EnpcMerment. (compulsory ) 






1.4 

Change Management. 






1.5 

Comrunication. 






1.6 

Honesty and Integrity. 






1.7 

KnoiA/ledge Mandement. 






1.8 

Problem Solving and Analysis 






1.9 

Prograrrme and Project IVbnagement. 






110 

Service Delivery lnno\^ion. 






lil 

Strategie Capability and Leadership. 






2. 

Core Occupational Competendes 






2.2 

Corrpetence in policy conceptualisation, analysis and irrplementation. 






2.3 

Corrpetencs in Self IVbnagement. 






2.4 

Corrpetence required ty other national line sedor departments 






2.5 

Exceptional and dynartic creativity to irrprcA/ethe rrunidpality. 






2.6 

Interpretation of legislative and pdicy frarreyvorte. 






2.7 

KncAA/ledge of developmental local gevemment. 






2.8 

KncAA/ledge of global and S.A political, sodal and economie context. 






2.9 

KrxD\A/ledge of furrctiorral munidpal fields/disdplines. 






ZIO 

Knowledge of Performance Management and Reporting. 






m 

Skills in Mediation. 






Z 12 

Skills in Go\/ernance 






Total: 


100% 
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